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	Governance
	The Nationwide House Energy Rating Scheme (NatHERS) is administered by the Australian Government on behalf of all states and territories. The role of the NatHERS Administrator sits with the Australian Government’s Department of Climate Change, Energy, the Environment and Water.
The NatHERS Steering Committee (NSC) is a sub-working group of the Energy Efficiency Working Group (EEWG) which reports to the Energy and Climate Change Ministerial Council (ECMC). The NSC oversees NatHERS for new and existing homes providing strategic advice about NatHERS direction and making decisions in relation to NatHERS operational activities. The NSC consists of representatives from the Australian Government and all state and territory governments.

	Directive
	The NatHERS Administrator established the Technical Advisory Committee (TAC) on behalf of the NSC. The TAC was formed to provide expert advice to the NSC and the NatHERS Administrator about NatHERS technical settings, assessment methods, software and modelling issues. 
These include but are not limited to: 
· Technical matters affecting the maintenance, development and improvement of NatHERS software tools or NatHERS more broadly. 
· Reviewing NatHERS technical settings and assessment methods.
· Identifying and ranking the priority of research to achieve technical functionality improvements to NatHERS software tools. 
· Undertaking minor research tasks, addressing software modelling issues and reviewing commissioned research and technical papers. 
· Undertaking Chenath Engine updates and interface developments.  
· Determining the technical merits of specific fixed product applications being reviewed for inclusion in the NatHERS software tools.  
· Any other technical matters sought from the NatHERS Administrator. 
Note: it is not the role of the TAC to be consulted on development of policy or program design. This role is fulfilled by the NatHERS Stakeholder Consultative Group (SCG). Policy and program design discussions should be brought to the attention of the TAC Chair to be directed to the NatHERS Stakeholder Consultative Group.  

	Committee Establishment Date
	December 2011 – First TAC 
July 2020 – June 2023 
July 2023 – June 2026  
July 2026: Current 

	Chair
	Director, NatHERS Assessments Data and Software section, Home Ratings and Disclosure Branch, Department of Climate Change, Energy, the Environment and Water (DCCEEW), unless otherwise specified.  
Note: The Chair may delegate their role to another person within the department as appropriate.

	Secretariat
	Managed within the Home Ratings and Disclosure Branch, Department of Climate Change, Energy, the Environment and Water unless otherwise specified. 
The TAC Secretariat can be contacted at admin@nathers.gov.au. 
The TAC Secretariat is responsible for administration matters, including the development and circulation of the meeting agendas, papers and minutes. These responsibilities may be delegated to staff within the NatHERS Assessment Data and Software section or as otherwise specified.
The TAC Secretariat is responsible for: 
· organising TAC meetings, and distributing meeting agendas, papers and outcomes (as required)
· updating member deeds and contact details during the renewal of the TAC membership base 
· ensuring adherence with these Terms of Reference. 

	Membership
	The TAC consists of industry representatives and technical experts in the areas of:
NatHERS software tools 
NatHERS assessor training, accreditation and quality assurance
building physics
· contemporary and historical building practice, including:
· residential construction types and techniques
· insulation products and installation
window glazing and shading
· fixed appliances with regard for new and historical products, including but not limited to:
· space heating and cooling
· hot water
· lighting
· pool heating and pumps
· renewable energy and storage
· batteries and electric vehicle charging.
Guest attendees may be invited to contribute to meetings from time to time, at the discretion of the Chair and where required, sign a Confidentiality, Privacy and Conflict of Interest Deed (the Deed).
Members are expected to respond to the NatHERS Administrator’s requests in a timely manner. Where this is not possible, the TAC Secretariat should be notified so that alternative measures can be implemented.
Membership Period
Membership of the TAC is for a period of 2 years from 1 July 2026 until 30 June 2028 (membership period).
Membership Extension
A membership extension option of 12 months to the membership period may be exercised upon the invitation of the TAC Secretariat, that may be subject to the endorsement of the NSC.
This invitation will be offered by the TAC Secretariat prior to the membership period expiry on 30 June 2028.
When invited by the TAC Secretariat, the option to exercise an extension to the membership period for 12 months must be confirmed via written acceptance to the TAC Secretariat.
Notice of Extension to Membership Period and New Membership Period
The TAC Secretariat will advise personal members and member organisations if the membership period is being extended or a new membership period is proposed.  This is to provide an opportunity for current personal members and member organisations, including their member organisation’s representatives and proxies to update their contact details, or nominate a new member organisation’s representative or proxy.
Register of Members
The TAC Secretariat may contact personal members and member organisation representatives and proxies to verify their status and contact details at any time throughout the membership period to ensure the committee’s currency of its register of members.
New members
New personal members and member organisations can apply and provide details of their individual, member organisation’s representative and proxy through an application process by submitting an ‘Expression of Interest’ to admin@nathers.gov.au.  The necessary details that are required to support an application are outlined in the ‘Expression of Interest (EOI) process for new members’ section of this Terms of Reference. 
Existing members
Existing personal members and member organisations will be provided with the option by the TAC Secretariat to renew their membership at a time close to the expiry of a membership period.
Existing personal members and member organisations can renew their membership and/or update their individual or member organisation’s representative and proxy details by notifying the TAC Secretariat, and such individuals providing a signed Confidentiality, Privacy and Conflict of Interest Deed to the TAC Secretariat.
If the circumstances or employment or contractual details of an existing personal member, a member organisation representative or a proxy (the ‘individual’) have changed since they previously joined the committee, and the individual wants to renew their membership through a different, existing member organisation’s profile, this individual must provide consent from the existing member organisation that they have employed or contracted that individual, and that the individual is the nominated member organisation’s representative or proxy. The individual must also provide an updated CV and contact details. This information is required to be provided to the TAC Secretariat.
At the discretion of the NatHERS Administrator, existing personal members and member organisations may be required to submit an expression of interest as part of applying to renew their membership, in line with the ‘Expression of Interest (EOI) process for new members’. The expression of interest will be evaluated by the NatHERS Administrator prior to renewing a member, to ensure the TAC membership and composition is appropriate to achieve the Directive of the TAC.
Appointment Process 
The NatHERS Administrator or delegate will review all EOIs and notify the NSC of new and renewing applicants. Each successful applicant will be advised of their appointment as a member of the TAC in a personal or member organisation capacity for the membership period. 
The NatHERS Administrator will work with individuals who declare a conflict of interest to determine their suitability to participate in the committee and determine appropriate management actions in line with the Committee Conflict of Interest Action Plan.
Termination and Re-Appointment of Member Organisation Representatives and Proxies
Prior to notifying the NSC of a personal member or member organisation and their member organisation’s representative and proxy to serve as a part of the TAC, the NatHERS Administrator may terminate an EOI application at any stage of the process having regard to this Terms of Reference and its contents and provide relevant reasons to the applicant.
A personal member or member organisation, via their member organisation’s representative or proxy, may terminate their membership with the TAC at any time providing at least 2 weeks’ written notice to the TAC Secretariat.
Where a member organisation’s representative or proxy resigns or relinquishes their role from their organisation or transfers from their position within the organisation and can no longer partake in the committee, the NatHERS Administrator may recommend that the member organisation provide a new representative or proxy. The replacement representative or proxy is only required to submit a signed Confidentiality, Privacy and Conflict of Interest Deed. The new representative or proxy will not need to be approved by the NSC given that their organisation is still a member organisation of the TAC. 
Where a personal member, member organisation’s representative or proxy does not act in accordance with the Confidentiality, Privacy and Conflict of Interest Deed, such individual may be asked to leave the TAC. The NatHERS Administrator will notify the individual and their organisation (if relevant) in writing that their membership or role as proxy has been terminated. The NatHERS Administrator (on behalf of the NSC) has sole discretion in determining whether a different member organisation’s representative or proxy may be accepted to participate in the committee or if the organisation is restricted or barred from having member representatives and proxies serve as part of the TAC.

	Expression of Interest (EOI) process
	Expression of Interest (EOI) process for new members
Each new entity, that is not currently a member of the TAC is required to complete all application documents that are outlined below. Current members may also be required to submit some or all of these documents as part of membership renewal, at the discretion of the NatHERS Administrator.
Where an applicant is submitting an application in their personal capacity or on behalf of an entity that is solely operated and managed (i.e. a sole trader or a single director and single staffed company), the member representative will be the individual making the application.  The successful appointment of this individual will result in a personal member profile for the individual or their business within the TAC.
Where an applicant is submitting an application as an organisation consisting of multiple individuals, two individuals should be nominated by the organisation: one individual is the nominated member organisation’s representative and the other is the nominated proxy, for circumstances where the member organisation’s representative may be unavailable. The successful appointment of these individuals will result in each individual holding the authority to represent their organisation in specific circumstances through its member organisation profile within the TAC. 
Note: Unless otherwise approved in advance by the TAC Secretariat to allow for additional guests to attend a meeting, only the personal member, member organisation’s representative and proxy is allowed to attend meetings. Any voting that may take place during a meeting will only include votes from personal members and member organisation’s representatives only and not their proxies who may also be in attendance (i.e. only one vote per personal member and member organisation is permitted at a time).
The expression of interest from each applicant and their individuals (either personal or member organisation’s) representative and proxy must include:
· Statement of skills: an outline (no more than one page) providing reasons for the nomination and the specific skill set the individual can contribute to the TAC. 
· CV: a CV (no more than 2 pages) to provide further details of previous experience. 
Signed Confidentiality, Privacy and Conflict of Interest Deed (the Deed): the Deed forms part of this Terms of Reference and requires individuals to declare any conflicts of interest, whether actual, potential or perceived, and agree to a range of privacy and confidentiality provisions in relation to their duties as an individual serving as a personal member or member organisation that is part of the TAC. If an individual is completing and signing the Deed as a member organisation’s representative or proxy, the Deed and its terms are entered into for and on behalf of the member organisation with the individual having made disclosures and representations under apparent authority to act. 
The intention of the EOI process is to ensure the TAC remains representative of a broad range of perspectives and the membership has the capacity and capability to provide a high level of expertise and advice to the NatHERS Administrator and NSC on relevant topics.

	Accountability
	The TAC reports to the NatHERS Administrator and functions as an advisory committee to assist the NatHERS Administrator and the NSC in the management of NatHERS. It has no executive power.
All TAC personal members and member organisations, including their member organisation’s representative and proxy, have the following accountabilities:
To immediately notify the Department in writing of a Conflict of Interest making a full disclosure of all relevant information relating to the Conflict of Interest and setting out the steps proposed to resolve or otherwise appropriately manage the Conflict of Interest based on the Committee Conflict of Interest Action plan and take such steps as the Department may reasonably require to resolve or otherwise appropriately manage that Conflict of Interest.
· To declare actual, potential or perceived conflicts of interest as sought by the Chair on opening a meeting, with declared conflicts to be noted in the minutes.
· To respond to any recommendations or requests of the NSC, NatHERS Administrator or TAC Secretariat.
To abide by the provisions of the Privacy Act 1988 (Cth).

	Confidential Information
	Personal members and member organisation’s representatives and proxies will respect the confidentiality of materials and conversation for matters declared by the Chair to be 'not in the public domain', ‘committee-in-confidence’ or words or representations of similar effect or intention. All participants in these consultations will:
· Abide by the confidentiality and privacy terms set out in the Confidentiality, Privacy and Conflict of Interest Deed.
· Respect the confidentiality of information provided by other participants to the consultation.
· Engage in consultation in good faith and a transparent manner, demonstrating mutual respect for the expertise, contributions and role of other participants.
· Disclose to the NatHERS Administrator, TAC Chair, or TAC Secretariat any perceived actual or potential conflicts of interest, direct or indirect effects on the participants themselves or their close associates or clients or business interests. This must be undertaken without breaching client confidentiality. Disclosure of these matters to other participants in the consultation committee or group may be warranted.

Information not identified as ‘in confidence’ that is discussed or provided at TAC meetings is encouraged to be shared with other industry representatives, including other member organisations. It is the responsibility of the TAC member representing their organisation/industry to seek the advice of their organisation, or their organisation’s technical group, and provide their organisation/industry’s feedback when requested.

	Resourcing
	The role of TAC members is honorary and there is no sitting fee for meetings. Travel is not expected.
Members and proxies will cover any costs of their participation in the TAC.

	Meetings
	The TAC will meet on an ‘as needed’ basis via video conference with an intent to inform and consult with members or provide an opportunity for members to collaborate on matters that address the Directive of the TAC. Meetings may occur as sub-committee working groups that address specific areas of technical expertise. The frequency of meetings may vary in response to the NatHERS Administrator’s requirements. 
The TAC will be asked to give out of session consideration to specific matters from time to time and will be offered at least one week to respond to such matters. The TAC Secretariat will be responsible for meeting administration matters. This includes:
· Circulation of the Agenda and meeting papers at least one week prior to the meeting. 
· Circulation of Meeting Minutes within 2 weeks of a meeting. 


	Review of the Terms of Reference
	The Terms of Reference and Confidentiality, Privacy and Conflict of Interest Deed will be reviewed in alignment with the renewal of the TAC membership base, inclusive of any extensions, and/or where a directive, legislative, policy or guidance materials causes such a review or is otherwise required at the discretion of the NatHERS Administrator.
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